Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

Tuesday, March 11, 2025 @ 6:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156

Agenda

1) Call to Order/Establishment of Quorum

2) Moment of Silence and Pledge of Allegiance

3) Citizens' Comments:
Comments from citizens are limited to 3 minutes each. No action may be taken. Any person desiring to
speak must fill out the comment form prior to the gaveling to order of the meeting. Individual citizen
comments are limited to three minutes and minutes are not transferable to another citizen. Any person

desiring to speak must come to the podium and be recognized by the presiding officer.

New Business
4) Consider and take action to approve the January 14, 2025 EDC Board Meeting Minutes.

5) Administer the oath of office and seat the newly appointed Board member.
6) Consider and take action to approve the January 2025 EDC Financials.
7) Update from the Economic Development Director.

8) Discuss EDC Strategic Priorities and Committee Appointments and Goals.

Subcommittee Updates

9) Business Retention and Expansion — Small
10) Business Retention and Expansion - Large
11) Events and Festivals

12) Loan and Grant Committee update

13) Adjournment

AngeIEYSmith“DhD, Executive Director

| certify that this Agenda was posted at the front of the EDC Office, 1720 West Main Street, Gun Barrel
City, TX at on

Prepared By: Stephen Barnett Signed:
This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodation or interpretive
services must be made 48 hours prior to this meeting. Please contact the EDC Office at (903) 887-1899 for further information.




Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

A quorum of the full Gun Barrel City Council may attend the meeting of the Gun Barrel City Economic Development
Corporation, a committee of that body, or any other city advisory board.



Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

Tuesday, February 11, 2025 @ 6:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156

Minutes

1) Call to Order/Establishment of Quorum

2) Moment of Silence and Pledge of Allegiance

Present: Roy Key
Keith Bond
Linda Rankin
Sue Alexander
Lisa Matthews

Gary Damiano

3) Citizens' Comments: None

New Business
4) Consider and take action to approve the January 14, 2025 EDC Board Meeting Minutes. Linda

Rankin Moved to approve, Keith Bond seconded. The motion passed unanimously.

Treasurer — Linda Rankin - Approve

Board Member -Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve
Board Member — Lisa Matthews - Approve
Vice President - Keith Bond - Approve

5) Consider and take action to approve the November 2024 EDC Financials. Keith Bond Moved to

approve, Linda Rankin seconded. The motion passed unanimously.

Treasurer — Linda Rankin - Approve

Board Member -Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve
Board Member — Lisa Matthews - Approve
Vice President - Keith Bond - Approve




6)

7)

8)

9)

Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

Consider and take action to approve the December 2024 EDC Financials. Linda Rankin Moved to

approve, Gary Damiano seconded. The motion passed unanimously.

Treasurer — Linda Rankin - Approve
Board Member -Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve
Board Member — Lisa Matthews - Approve
Vice President - Keith Bond - Approve

Update from the Economic Development Director. Dr. Angie Smith gave an update to the board.

Consider and take action on the loan default of Slap n” Good. Keith Bond moved to send the loan
default to a collection agency on a contingency basis. Linda Rankin seconded. The motion passed

unanimously.

Treasurer — Linda Rankin - Approve
Board Member -Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve
Board Member — Lisa Matthews - Approve
Vice President - Keith Bond - Approve

Consider and take action on the loan default of GBC Medical. Linda Rankin moved to file a lawsuit

using the EDC Attorney, Gary Damiano seconded. The motion passed.

Treasurer — Linda Rankin - Approve
Board Member -Sue Alexander - Deny
President - Roy Key - Approve

Secretary - Gary Damiano - Approve
Board Member — Lisa Matthews - Approve
Vice President - Keith Bond - Deny




Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

10) Consider and take action to appraise the remaining EDC property that abuts Gun Barrel City Park.

Keith Bond moved to take no action, Gary Damiano seconded. The motion passed unanimously.

Treasurer — Linda Rankin - Approve

Board Member -Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve
Board Member — Lisa Matthews - Approve
Vice President - Keith Bond - Approve

11) Consider and take action to approve the First Amendment to the Amended and Restated
Performance Agreements for Pier 334 updating all necessary Certificate of Occupancy and
Reporting dates and quantity of reports. Keith Bond moved to approve, Gary Damiano seconded.

The motion passed unanimously.

Treasurer — Linda Rankin - Approve

Board Member -Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve
Board Member — Lisa Matthews - Approve
Vice President - Keith Bond - Approve

Subcommittee Updates

12) Business Retention and Expansion — Small. Roy key gave a brief update.
13) Business Retention and Expansion — Large. Linda Rankin gave a brief update.

14) Events and Festivals. Gary Damiano gave a brief update.

15) Adjourned at 7:11 PM.

Prepared By: Stephen Barnett Signed:




Revised 3/3/2025

Financial Report
January 2025

Prepared for Gun Barrel City Economic Development Corporation
For the March 2025 Board meeting

By Angela Smith, Executive Director/City Manager



Revised 3/3/2025

Gun Barrel City Economic Development Corporation

Bank Balance Report Month End

Account Balance
Prosperity — Operating $45,421.88
Prosperity — Projects $287,365.11
Prosperity — Sales Tax Revenue $1,114,000.21
TexStar 1890 $697,067.10
Notes Receivable

Account January 2025 December 2024
GBC Medical Associates 41,918.94 41,918.94
Lakeland Medical Associates 43,832.57 45,143.60
Badge, LLC, Lake Glass & Mirror 30,713.71 32,155.97
Slap-n-Good BBQ 19,752.40 19,752.40
1 call Restoration 9,466.19 10,442.72
Safari Project — Saucedo Ent 15,480.56 16,003.99
Michael Huskisson/Tip Top 79,796.60 80,767.25
Jacey Hurst — Dreamy Dogs 90,700.68 90,700.68
Gun Barrel Transmission 270,319.14 272,625.16

Notes Payable

Account January 2025
SSB Big Chief Landing $115,411.06
SSB Pier 334 $401,605.83




Revised 3/3/2025

Gun Barrel City Economic Development Corporation
Budget Report
October 1, 2024 - January 30, 2025

Summary:
Total Income: S244,224.89
Net Other Income: $118,273.26*
Total Expenses:  $100,370.31
Net Income: $262,127.84

*Gain/Loss due to sale of property



Revised 3/3/2025

Ordinary Income/Expense
Income
100 - Sales Tax Revenue
101 - RLF Interest
102 - Other Interest Income
Int. on Cking & Sav. Accts.
102 - Other Interest Income - Other
Total 102 - Other Interest Income
Total Income
Gross Profit
Expense
FIXED EXPENSES
30000 - Personnel Costs
31000 - Executive Director
33000 - Executive Assistant
33200 - Employee Benefits
65600 - Payroll Taxes
Total 30000 - Personnel Costs
50000 - Facilities
41201 - Telephone & Internet
51000 - Rent
53000 - Repairs & Maint.
54000 - Utilities
54200 - Electricity
Total 54000 - Utilities
54300 - Security
Total 50000 - Facilities
Total FIXED EXPENSES
VARIABLE EXPENSES
12600 - Marketing
12524 - Donations
12601 - Materials Design & Production
12602 - Placer ai
12606 - Website (GISPlanning)
12607 - Website (Golden Shovel)
12608 - Advertising
12619 - Print Advertising
Total 12600 - Marketing
40000 - Office Expenses
41102 - Software/Computers

Oct '24 - Jan $ Over
25 Budget Budget % of Budget
220,653.45 679,944.00 -459,290.55 32.45%
3,693.35 10,000.00 -6,306.65 36.93%
19,878.09
0.00 35,000.00 -35,000.00 0.0%
19,878.09 35,000.00 -15,121.91 56.8%
244,224.89 724,944.00 -480,719.11 33.69%
244,224.89 724,944.00 -480,719.11 33.69%
17,116.48 70,000.00 -52,883.52 24.45%
15,337.35 39,125.37 -23,788.02 39.2%
4,115.43 25,000.00 -20,884.57 16.46%
1,386.33 8,000.00 -6,613.67 17.33%
37,955.59 142,125.37 -104,169.78 26.71%
2,129.80 6,200.00 -4,070.20 34.35%
3,000.00 9,000.00 -6,000.00 33.33%
600.00 2,000.00 -1,400.00 30.0%
0.00 3,000.00 -3,000.00 0.0%
0.00 3,000.00 -3,000.00 0.0%
49.50 200.00 -150.50 24.75%
5,779.30 20,400.00 -14,620.70 28.33%
43,734.89 162,525.37 -118,790.48 26.91%
0.00 1,000.00 -1,000.00 0.0%
0.00 2,500.00 -2,500.00 0.0%
14,000.00 3,000.00 11,000.00 466.67%
0.00 21,500.00 -21,500.00 0.0%
8,783.68 15,500.00 -6,716.32 56.67%
98.36 10,000.00 -9,901.64 0.98%
0.00 2,500.00 -2,500.00 0.0%
22,882.04 56,000.00 -33,117.96 40.86%
710.96 2,500.00 -1,789.04 28.44%



Revised 3/3/2025

43000 - Office Supplies
Total 40000 - Office Expenses
43400 - Dues & Shscriptions

43405 - TEDC

43406 - Other Miscellaneous
Total 43400 - Dues & Sbscriptions
46000 - Professional Service

46100 - Audit Fee

46200 - CPA Fees

46300 - Bank Fee

46400 - Legal Fee

46500 - Misc Prof Fees
Total 46000 - Professional Service
48000 - Professional & Board Develpment

48050 - Staff Training

48100 - Board Development
Total 48000 - Professional & Board
Develpment

Total VARIABLE EXPENSES
12500 - PROJECTS & PROGRAMS
12505 - Big Chief Landing
12505.5 - Pier 334 Int Expense
Total 12505 - Big Chief Landing
12507 - Large Business Incentive Progra
12523 - Small Business Incentive Progra
Total 12500 - PROJECTS & PROGRAMS
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Gain/Loss due from Sale
Total Other Income

Net Other Income
Net Income

2,071.52 5,000.00 -2,928.48 41.43%
2,782.48 7,500.00 -4,717.52 37.1%
550.00 2,500.00 -1,950.00 22.0%
220.00 1,000.00 -780.00 22.0%
770.00 3,500.00 -2,730.00 22.0%
0.00 6,000.00 -6,000.00 0.0%
1,130.00 4,000.00 -2,870.00 28.25%
36.22 100.00 -63.78 36.22%
1,587.36 15,000.00 -13,412.64 10.58%
14,551.37 10,000.00 4,551.37 145.51%
17,304.95 35,100.00 -17,795.05 49.3%
0.00 2,500.00 -2,500.00 0.0%
1,166.77 2,500.00 -1,333.23 46.67%
1,166.77 5,000.00 -3,833.23 23.34%
44,906.24 107,100.00 -62,193.76 41.93%
7,729.18
7,729.18
0.00 112,168.63 -112,168.63 0.0%
4,000.00 40,000.00 -36,000.00 10.0%
11,729.18 152,168.63 -140,439.45 7.71%
100,370.31 421,794.00 -321,423.69 23.8%
143,854.58 303,150.00 -159,295.42 47.45%
118,273.26
118,273.26
118,273.26
262,127.84 303,150.00 -41,022.16 86.47%




TEXAS

GUN BARREL CITY ECONOMIC DEVELOPMENT CORPORATION

2024 Strategic Plan Update

Top Objectives in the next 18 months
1. Focus on BRE

2. Small Business Support

3. Establishing festivals and events

4. Workforce Development

Long Term-3 year plan

1. Increase Light Industrial

2. Retail Strategies

3. Increasing social media - Property, Golden Shovel
4 Increasing Broadband

5. Formalizing the Regional Mayor Entity

6. Pier 334

Top Objectives in the next 18 months

1. Business Retention and Expansion - Large Business
2. Business Retention and Expansion - Small Business
3. Establishing festivals and events

4. Workforce Development

Plan to Implement:

Business Retention and Expansion - Large Business
e Appoint Linda Rankin as Subcommittee Members
e \Visit 2 businesses per week.
e Meet with the owners or managers of all businesses in Gun Barrel City with over 10
employees
e Rememberthe goalis to listen to the business owner. The EDC does not make

recommendations for expansion, we simply listen to their needs to see how we can

partner them with our resources.
e What kinds of help do the businesses need:
o Finding land or buildings for future operation.
o Securingfinancing for new equipment or operations
o Finding or training new workers
o Help with permitting, licensing, or infrastructure needs

1720 West Main Street & Gun Barrel City, Texas 75156
903/887-1899



o Technical assistance for exporting, market development, post-disaster
continuity or other growth opportunities.
Report findings to Director and Admin for tracking.

Business Retention and Expansion - Small Business

Appoint Roy Key, Sue Alexander as Subcommittee Members
Visit 2 businesses per week.
Meet with the owners or managers of all businesses in Gun Barrel City with under 10
employees
Remember, the goalis to listen to the business owner. The EDC does not make
recommendations for expansion; we simply listen to their needs to see how we can
partner with them with our resources.
What kinds of help do the businesses need:
o Finding land or buildings for future operation.
Securing financing for new equipment or operations
Finding or training new workers
Help with permitting, licensing, or infrastructure needs
Technical assistance for exporting, market development, post-disaster
continuity or other growth opportunities.
Report findings to the Director and Admin for tracking.

®)
©)
®)
@)

Establishing festivals and events

Appoint Gary Damiano and Lisa Matthews as subcommittee members

The committee will meet one time per month.

The committee will develop a list of facilities where events can be held.

The Committee will develop new festival and event ideas to be presented to the
Board, including event budgets.

The committee will then begin the planning of at least one event annually not
already offered to bring tourism.

The Committee will work with the Board to focus on events that

The committee will attend current events to market and advertise the EDC.
NOTE: For an event to qualify for Hotel Motel funding from the City, it must increase
the number of hotel nights spent per year.

Any City funding requests will need to be approved by City Council.

Workforce Development

Once the teams have met with local businesses, we will have a better understanding of what

our local businesses need for their workforce. After six months an additional two members will

be appointed to this committee to begin to coordinate workforce development initiatives.

1720 West Main Street & Gun Barrel City, Texas 75156
903/887-1899
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