Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

Tuesday, June 10, 2025 @ 6:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156

Agenda

1) Call to Order/Establishment of Quorum

2) Moment of Silence and Pledge of Allegiance

3) Citizens' Comments:

a. Comments from citizens are limited to 3 minutes each. No action may be taken. Any person

desiring to speak must fill out the comment form prior to the gaveling to order of the meeting.
Individual citizen comments are limited to three minutes and minutes are not transferable to
another citizen. Any person desiring to speak must come to the podium and be recognized by the
presiding officer.

New Business
4) Consider and take action to approve the May 13, 2025 EDC Meeting Minutes.
5) Consider and take action to approve the April 2025 EDC Financials.
6) Update from the Executive Director.
7) Receive an update on the Pier 334 project and the $500,000 reimbursement grant awarded in
2021,
8) Adjournment

(gl

Angela Smiﬂ'\, PhD, Executive Director

| certify that this Agenda was posted at the front of the EDC Office, 1720 West Main Street, Gun Barrel
City, TX at on

Prepared By: Stephen Barnett Signed:

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodation or interpretive
services must be made 48 hours prior to this meeting. Please contact the EDC Office at (903) 887-1899 for further information.
A quorum of the full Gun Barrel City Council may attend the meeting of the Gun Barrel City Economic Development
Corporation, a committee of that body, or any other city advisory board.



Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

Tuesday, May 13, 2025 @ 6:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156

Minutes

1) Call to Order/Establishment of Quorum
2) Moment of Silence and Pledge of Allegiance
3) Citizens' Comments: None

Present: Roy Key
Keith Bond
Geri Rademacher
Linda Rankin
Sue Alexander
Gary Damiano
Lisa Matthews

New Business
4) Consider and take action to approve the April 8, 2025 EDC Meeting Minutes. Gary Damiano
Moved to approve, Sue Alexander seconded. Motion passed unanimously.

Board Member — Geri Rademacher - Approve
Treasurer — Linda Rankin - Approve

Board Member — Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve

Board Member — Lisa Matthews - Approve
Vice President - Keith Bond — Approve

5) Consider and take action to approve the March 2025 EDC Financials. Geri Rademacher Moved to
approve, Keith Bond seconded. Motion passed unanimously.

Board Member — Geri Rademacher - Approve
Treasurer — Linda Rankin - Approve

Board Member — Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve

Board Member — Lisa Matthews - Approve
Vice President - Keith Bond — Approve




Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

6) Receive the Annual Comprehensive Financial Report (Audit) for the fiscal year ending September
30, 2024, which includes the independent auditor’s report. — Dr. Angie Smith delivered the Audit.

7) Update from the Executive Director. Dr. Angie Smith gave a brief update.

8) Consider and take action on an amended Performance Agreement with Grey Ghosts Inc. Keith
Bond moved to approve with the contingency that Grey Ghosts inc. would need a 5 year warranty
on the roof repair. Lisa Matthews seconded. Motion passed unanimously.

Board Member — Geri Rademacher - Approve
Treasurer — Linda Rankin - Approve

Board Member - Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve

Board Member — Lisa Matthews - Approve
Vice President - Keith Bond — Approve

9} Consider and take action on extending the contract with The Retail Coach, Inc. Keith Bond moved
to approve, Geri Rademacher seconded. Motion passed.

Board Member — Geri Rademacher - Approve
Treasurer — Linda Rankin - Approve

Board Member — Sue Alexander - Approve
President - Roy Key - Approve
Secretary - Gary Damiano - Deny

Board Member - Lisa Matthews - Approve
Vice President - Keith Bond — Approve

10} Adjournment at 6:59 PM

Prepared By: Stephen Barnett




Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

Signed:




Revised 06/02/2025

Financial Report
April 2025

Prepared for Gun Barrel City Economic Development Corporation
For the June 2025 Board meeting

By Angela Smith, Executive Director/City Manager




Revised 06/02/2025

Gun Barrel City Economic Development Corporation

Bank Balance Report Month End

Account Balance
Prosperity — Operating $49,246.88
Prosperity — Projects $314,989.05
Prosperity — Sales Tax Revenue $1,193,613.95
TexStar 1890 $698,528.31
Notes Receivable
Account April 2025 March 2025
GBC Medical Associates 41,918.94 41,918.94
Lakeland Medical Associates 39,888.53 41,203.94
Badge, LLC, Lake Glass & Mirror 27,821.19 27,821.19
Slap-n-Good BBQ 19,752.40 19,752.40
1%t call Restoration 7,995.24 8,486.38
Safari Project — Saucedo Ent 13,905.03 14,431.08
Michael Huskisson/Tip Top 76,875.09 77,850.45
Jacey Hurst — Dreamy Dogs 87,613.62 88,386.14
Gun Barrel Transmission 263,374.11 265,695.55
Notes Payable
Account April 2025
SSB Big Chief Landing $58,558.29
SSB Pier 334 $401,605.83




Revised 06/02/2025

Gun Barrel City Economic Development Corporation
Budget Report
October 1, 2024 - April 30, 2025

Summary:
Total Income: $436,115.85
Gain/Loss Due to Sale: $118,273.26*
Total Expenses: $144,786.59
Net Income: $409,602.52




Revised 06/02/2025

Ordinary Income/Expense

Income
100
101
102

- Sales Tax Revenue
- RLF Interest

- Other Interest Income

Int. on Cking & Sav. Accts.
102 - Other Interest Income - Other
Total 102 - Other Interest Income
Total Income
Gross Profit
Expense
FIXED EXPENSES
30000 - Personnel Costs
31000 - Executive Director
33000 - Executive Assistant
33200 - Employee Benefits
65600 - Payroll Taxes
Total 30000 - Personnel Costs
50000 - Facilities
41201 - Telephone & Internet
51000 - Rent
53000 - Repairs & Maint.
54000 - Utilities
54200 - Electricity
Total 54000 - Utilities
54300 - Security
Total 50000 - Facilities
Total FIXED EXPENSES
VARIABLE EXPENSES
12600 - Marketing

12524 - Donations
12601 - Materials Design &
Production

12602 - Placer ai
12606 - Website (GIS Planning)
12607 - Website (Golden Shovel)
12608 - Advertising
12619 - Print Advertising

Total 12600 - Marketing

40000 - Office Expenses
41102 - Software/Computers

Oct '24 - Apr $ Over % of

25 Budget Budget Budget
392,176.56 679,944.00 -287,767.44 57.68%
6,449.35 10,000.00 -3,550.65 64.49%

37,489.94

0.00 35,000.00 -35,000.00 0.0%
37,489.94 35,000.00 2,489.94 107.11%
436,115.85 724,944.00 -288,828.15 60.16%
436,115.85 724,944.00 -288,828.15 60.16%
29,953.84 70,000.00 -40,046.16 42.79%
23,858.10 39,125.37 -15,267.27 60.98%
6,392.36 25,000.00 -18,607.64 25.57%
2,387.65 8,000.00 -5,612.35 29.85%
62,591.95 142,125.37 -79,533.42 44.04%
4,184.50 6,200.00 -2,015.50 67.49%
5,250.00 9,000.00 -3,750.00 58.33%
1,050.00 2,000.00 -950.00 52.5%
1,440.71 3,000.00 -1,559.29 48.02%
1,440.71 3,000.00 -1,669.29 48.02%
99.00 200.00 -101.00 49.5%
12,024.21 20,400.00 -8,375.79 58.94%
74,616.16 162,525.37 -87,909.21 4591%
0.00 1,000.00 -1,000.00 0.0%
0.00 2,500.00 -2,500.00 0.0%
14,000.00 3,000.00 11,000.00 466.67%
0.00 21,500.00 -21,500.00 0.0%
8,783.68 15,500.00 -6,716.32 56.67%
1,498.36 10,000.00 -8,501.64 14.98%
2,206.01 2,500.00 -293.99 88.24%
26,488.05 56,000.00 -29,511.95 47.3%
1,004.26 2,500.00 -1,495.74 40.17%



Revised 06/02/2025

43000 - Office Supplies 3,825.58 5,000.00 -1,174.42 76.51%
Total 40000 - Office Expenses 4,829.84 7,500.00 -2,670.16 64.4%
43400 - Dues & Subscriptions

43405 - TEDC 550.00 2,500.00 -1,950.00 22.0%

43406 - Other Miscellaneous 260.00 1,000.00 -740.00 26.0%
Total 43400 - Dues & Subscriptions 810.00 3,500.00 -2,690.00 23.14%
46000 - Professional Service

46100 - Audit Fee 0.00 6,000.00 -6,000.00 0.0%

46200 - CPA Fees 2,750.00 4,000.00 -1,250.00 68.75%

46300 - Bank Fee 73.53 100.00 -26.47 73.53%

46400 - Legal Fee 4,309.36 15,000.00 -10,690.64 28.73%

46500 - Misc Prof Fees 14,551.37 10,000.00 4,551.37 145.51%
Total 46000 - Professional Service 21,684.26 35,100.00 -13,415.74 61.78%
48000 - Professional & Board Development

48050 - Staff Training 0.00 2,500.00 -2,500.00 0.0%

48100 - Board Development 1,166.77 2,500.00 -1,333.23 46.67%
Total 48000 - Professional & Board
Development 1,166.77 5,000.00 -3,833.23 23.34%

Total VARIABLE EXPENSES 54,978.92 107,100.00 -52,121.08 51.33%

12500 - PROJECTS & PROGRAMS
12505 - Big Chief Landing

12505.1 - BCL Interest Expense 3,462.33
12505.5 - Pier 334 Int Expense 7,729.18
Total 12505 - Big Chief Landing 11,191.51
12507 - Large Business Incentive
Program 0.00 112,168.63 -112,168.63 0.0%
12523 - Small Business Incentive
Program 4,000.00 40,000.00 -36,000.00 10.0%
Total 12500 - PROJECTS & PROGRAMS 15,191.51 152,168.63 -136,977.12 9.98%
Total Expense 144,786.59 421,794.00 -277,007.41 34.33%
Net Ordinary Income 291,329.26 303,150.00 -11,820.74 96.1%

Other Income/Expense

Other Income

GainflLoss due from Sale 118,273.26
Total Other Income 118,273.26
Net Other Income 118,273.26

Net Income 409,602.52 303,150.00 106,452.52 135.12%




Pier 334 Reimbursement Agreement - Approved: EDC 8/6/2021, Council 8/20/2021

Expense Actual Spent Budgeted INVOICE #/DATE
2715 W. Main Street Purchase $325,000.00 sales contract
Sandy Shores Property 100'x120' Purchase $85,000.00
Giles - Geotechnical Survey $16,320.00 20211015
MHS - Grantwriting $10,000.00 20210820
Hardin - Survey $400.00 20211221
Hardin - Topographical Survey $1,200.00 20210603
Skiles - Appraisal $4,500.00 20210802
Pier 334 (DeShazo Group) $12,169.28 2020722
20220816, 20220715,
20220930, 20221004,
Partner Engineering - Pier 334 (Environmental studies) | $33,390.00 20220810
Pier 334 (DeShazo Group) $12,737.06 20220826
Hardin Survey (Pier 334) $450.00 20230322
Compliance Review - GBC/Mundo reimbursement $11,073.75 20230501
Attorney's Fees (Town Hall) $1,600.00 20230710
Flair Print - No Trespasing Sign $300.00 20210707
Epic - Sign Installation $425.00 20210706
Mundo Compliance Review $4,805.00 20230814
TRWD Permit $100.00 20230601
Pier 334 Mailer $1,196.17 20230531
USPS Mailer Fee $865.62 20230531
TOTALS 5436,531.88 $85,000.00

Difference in $500,000 in actuals

($63,468.12)

to be paid toward Sandy Shores
property purchase




