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Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

Wednesday, July 17, 2024 @ 2:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156

Work Session Minutes

Call to Order/Establishment of Quorum

Present: Roy Key
Keith Bond
Gary Damiano
Paul McCullough
Linda Rankin
Charles Ligon

Citizen Comments: None

Discuss 2024 Gun Barrel City Economic Development Bylaws. Linda Rankin gave presentation on
the 2024 EDC Bylaws and answered questions.
Discuss proposed Loan and Grant Committee policy recommendations. Dr. Angie Smith and Paul
McCullough gave a presentation on the proposed Loan and Grant policies and answered
guestions.
Discuss Short-term Priorities discussed in the Strategic Planning Session. Dr. Angie Smith held a
discussion about the recent Strategic Planning Session and strategized potential ways to move
forward.

a. Business Retention and Expansion

b. Small Business Support

c. Establishing Events and Festivals

d. Workforce Development
Appointment of Board members to subcommittees for priorities. The Board held a discussion on
possibly appointing to members to working groups to help support the Strategic Plan of the EDC.
Adjournment at 3:31PM
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