Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

TEXAS
Tuesday, August 11, 2026 @ 5:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156
Workshop

1) Call to Order/Establishment of Quorum
2) Moment of Silence and Pledge of Allegiance
3) Citizens' Comments: None
Present: Roy Key
Keith Bond
Lisa Matthews
Sue Alexander
James Slack
Jennifer Jacobs

New Business

4) Discuss the FY-2027 EDC Budget and Current EDC Projects. A discussion was held regarding the
2027 budget and the status of EDC projects and loans,

5) Discuss the Banking and Finance Subcommittee. A discussion was held regarding best practices
for Banking and Finance.

6) Discuss the Incentive Review Subcommittee. A discussion was held regarding incentives and the
incentive review committee

7) Adjournment at 6:58 PM

Prepared By: Stephen Barnett Signed:

-A full audio recording is available by request.



