Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

Tuesday, November 25, 2025 @ 6:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156

1) Call to Order/Establishment of Quorum

2) Moment of Silence and Pledge of Allegiance

3) Citizens' Comments:

a. Comments from citizens are limited to 3 minutes each. No action may be taken. Any person

desiring to speak must fill out the comment form prior to the gaveling to order of the meeting.
Individual citizen comments are limited to three minutes and minutes are not transferable to
another citizen. Any person desiring to speak must come to the podium and be recognized by the
presiding officer.

New Business
Consider and take action to approve the October 14, 2025 EDC Meeting Minutes.
Consider and take action to approve the September 2025 EDC Financials.

a U =

)
)
) Update from the Executive Director.
)

~I

Consider and take action on an incentive request from LCLP Holdings.
8) Consider and take action on an incentive request from Mosier’s Contracting Inc.
9) Adjournment

| certify that this Agenda was posted at the front of the EDC Office, 1720 West Main Street, Gun Barrel
City, TX at on

Prepared By: Stephen Barnett Signed:

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommaodation or interpretive
services must be made 48 hours prior to this meeting. Please contact the EDC Office at (903) 887-1899 for further information.
A quorum of the full Gun Barrel City Council may attend the meeting of the Gun Barrel City Economic Development
Corporation, a committee of that body, or any other city advisory board.



Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

Tuesday, October 14, 2025 @ 6:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City
75156

Minutes

1) Call to Order/Establishment of Quorum
Present: Roy Key
Keith Bond
Linda Rankin
Sue Alexander
James Slack
Geri Rademacher
Lisa Matthews

2) Moment of Silence and Pledge of Allegiance
3) Citizens' Comments: None

New Business

4) Conduct Board Member Orientation- Stephen Barnett Swore in new members and Charles Houk
conducted the board member orientation.

5) Consider and take action to approve the September 9, 2025 EDC Meeting Minutes. Linda Rankin
moved to approve, Keith Bond seconded. Motion passed.

Board Member — James Slack- Abstain

Board Member - Linda Rankin -Approve
President - Roy Key Approve

Secretary- Sue Alexander- Approve

Board Member — Lisa Matthews- Approve

Vice President- Keith Bond -Approve

Board Member — Geri Rademacher -Approve




6) Consider and take action to approve the September 17, 2025 EDC Special Meeting Minutes.
Linda Rankin moved to approve, Keith Bond seconded. Motion passed.

Board Member — James Siack- Abstain
Board Member - Linda Rankin -Approve
President - Roy Key Approve

Secretary- Sue Alexander- Approve
Board Member - Lisa Matthews- Approve
Vice President- Keith Bond -Approve

Board Member — Geri Rademacher -Approve

7y Consider and take action to approve the August 2025 EDC Financials. Linda Rankin moved to
approve, Lisa Matthews seconded. Motion passed.

Board Member — Jarnes Slack- Abstain
Board Member - Linda Rankin -Approve
President - Roy Kev Approve
Secretary- Sue Alexander- Approve

Board Member — Lisa Matthews- Approve
Vice President- Keith Bond -Approve

Board Member — Geri Rademacher -Approve

8) Consider and take action to approve a Performance Agreement with Soulmans BBQ. Keith Bond
moved {o approve, Linda Rankin seconded. Motion passed.

Board Member — James Slack- Abstain
Board Member - Linda Rankin -Approve
President - Roy Key Approve
. Secretary- Sue Alexander- Approve
Board Member — Lisa Matthews- Approve
Vice President- Keith Bond -Approve
Board Member — Geri Rademacher -Approve




9) Consider and take action on a request for a Small Business Incentive (Reimbursement Grant)
from LPLC Holdings LLC to pave a parking lot at 410 and 426 S Gun Barrel Ln. Roy Key
moved to table this item. Keith Bond Seconded. Motion passed unanimously.

Board Member — James Slack- Approve

Board Member - Linda Rankin -Approve
President - Roy Key Approve

Secretary- Sue Alexander- Approve
Board Member — Lisa Matthews- Approve
Vice President- Keith Bond -Approve

Board Member — Geri Rademacher -Approve

10) Update from the Executive Director. Charles Houk gave a brief update.

11) Consider and take action to nominate for the positions of: President, Vice President, Secretary,
and Treasurer.

a. Consider and take action to appoint a President for the 2025-2026 fiscal year. Sue Alexander
nominated Roy Key as President for the 2025-2026 fiscal year.

Board Member — James Slack- Approve
Board Member - Linda Rankin -Approve
President - Roy Key Approve
Secretary- Sue Alexander- Approve
Board Member — Lisa Matthews- Approve
Vice President- Keith Bond -Approve

Board Member — Geri Rademacher -Approve

b. Consider and take action to appoint a Vice President for the 2025-2026 fiscal year. Roy Key nominated
Keith Bond as Vice President for the 2025-2026 fiscal year.

Board Member — James Slack- Approve

Board Member - Linda Ranlcin -Approve
President - Roy Key Approve

Secretary- Sue Alexander- Approve

Board Member — Lisa Matthews- Approve

Vice President- Keith Bond -Approve

Board Member — Geri Rademacher -Approve




¢. Consider and take action to appoint a Secretary for the 2025-2026 fiscal year. Roy Key nominated Sue
Alexander as Secretary for the 2025-2026 fiscal year.

Board Member — James Slack- Approve

Board Member - Linda Rankin -Approve
President - Roy Kev Approve

Secretary- Sue Alexander- Approve

Board Member — Lisa Matthews- Approve

Vice President- Keith Bond -Approve

Board Member — Geri Rademacher -Approve

d. Consider and take action to appoint a Treasurer for the 2025-2026 fiscal year. Lisa Matthews
nominated Linda Rankin as Treasurer for the 2025-2026 fiscal year.

Board Member — James Slack- Approve

Board Member - Linda Rankin -Approve
President - Roy Key Approve

Secretary- Sue Alexander- Approve

Board Membet — Lisa Matthews- Approve

Vice President- Keith Bond -Approve

Board Membet -— Geri Rademacher -Approve

12) Discuss and take action Subcommittees and their functions. Charles Houk discussed with the
board the direction for subcommittees and agreed to set up a Workshop to go over these
committees in depth.

13) Adjournment at 7:06 PM

Prepared By: Stephen Barnett

Signed:




Financial Report
September 2025

Prepared for Gun Barrel City Economic Development Corporation
For the November, 2025 Board meeting

By Charles Houk, Executive Director

Gun Barrel City Economic Development Corporation




Bank Balance Report Month End

Account Balance
Prosperity — Operating $40,778.84
Prosperity — Projects $329,015.06

Prosperity — Sales Tax Revenue

$1,449,501.80

TexStar 1890 $708,623.78
Notes Receivable
Account Septembér 2025 August 2025
GBC Medical Associates 0 0
Lakeland Medical Associates 33,267.53 34,596.15
Badge, LLC, Lake Glass & Mirror 19,086.40 20,548.00
Slap-n-Good BBQ 19,752.40 19,752.40
1% call Restoration 5,527.26 6,022.50
Safari Project — Saucedo Ent 11,262.48 11,792.93
Michael Huskisson/Tip Top 72,056,12 73,038.88
W Haus Designs 0 0
Jacey Hurst — Dreamy Dogs 85,210.64 86,839.81
LREG, East Texas Comm Clinic 0 0
Gun Barrel Transmission 251,747.53 254,061.25
Eldon Camphell/15 Bar & Grill 0 0
Notes Payable
Account February 2024
SSB Big Chief Landing §58,558.29
SSB Pier 334 $387,367.06




Gun Barrel City Economic Development Corporation
Budget Report
October 1, 2024 — September 30, 2025

Summary:

Total Income: $810,315.96
Total Expenses: $299,429.68

Net Income: $629,159.54




GUN BARREL CITY ECONOMIC DEVELOPMENT CORPORATION

Budget vs. Actuals: FY_2024_2025 - FY25 P&L

Income
100 Saless Tax Revenue
101 RLF Interast
102 Other Interest Incoms
Int. on Cking & Sav. Accts.
Tatal 102 Other Interest Income
ED SALES TANX INCOME
Total lncome
Gross Profit
Expenges
12600 PROJECTS & PROGRAMS
12499 Mise Projects
12508 Etlg Chief Landing
12504.1 BCL Interest Expense
12505.4 Pier 334 Development
12504.5 Pier 334 Int Expense
Total 12605 Big Chlef Landing
12507 Large Business Incentive Pragra
12523 Small Business Incentive Pragra
Total 12600 PROJEGCTS & PROGRAMS
FIXED EXPENSES
30000 Persennel Coste
31000 Executive Divector
33600 Executive Agsistant
33200 Employea Benefits
65600 Payroll Taxes
Total 30000 Personnel Costs
56000 Facilities
41201 Telephona & Internet

51000 Rant
53000 Repairs & Maint.
54000 Utilities
54200 Electrivity
Total 54000 Utllitles
54300 Security
Total 50000 Facilitles

Total FIXED EXPENSES
Payroll Exponses
Compaty Contributions
Retirement
Total Company Contrhutions

October 2024 - Septamber 20256

e Total
% of
Actual Budget over Budget Budget
732,033.74 679,044.00 52,080.74  107.88%
13,210.77 10,000.00 3210.77 13211%
179 35,000.00 -34,998.21 0.01%
65,069.60 0.00 65,080.66
$ 65,0745 § /0000 $ 30,071.48 185.92%
0.00 0.00 0.00
810,31596 § 72404400 $ 85,271.96 111.78%
§ 81031596 § 7249000 5 85,371,965 111.78%
.00 0.00 0.00
000 0.00 Q.00
0.00 0.00 .00
346233 0.00 2462323
§3,468.12 0.00 63,468.12
15,262,008 o.0¢ 15,262.09
$ 8219254 § 000 $ §2,192.54
0.00 112,168.63 -112,168.63 0.00%
4,000.00 40,000.00 ~36,000.00 10.00%
§ 26,19254 $  1582,168.63 -§ 65,976.00 §6,84%
0.00 0.00 o.00
0.00 0.00 0.00
42,890.20 T0.00.00 -27,009.80 61.41%
36,787.16 39,126.37 -3338.22 1A%
12,8245 25,000.00 12,847,585 4B.61%
3,300.22. 8,060,00 ~4,650,78 41.25%
$ 0423002 § 14212537 - A7,896.25 66.30%
0.0 0.00 0.o0
743443 §,200.00 1,234.43 119.81%
846244 500000 -537.56 94.03%
1,875.00 2,000.00 -126.00 83.75%
0.00 .00 0.00
3,270.35 300000 270.35 108.01%
L] 327035 § 3,000.00 % 200,35 1090.01%
165.00 200.00 -35.00 82.50%
$ 2420722 § 2040000 § 807.22  103.98%
$ M5437.24 §  162625.37 -5 4708813 71.03%
0.00 0.00 c.00
0.00 0.00 0.00
494,37 0.00 404,37
$ 40437 $ 000 % 494.37




Taxes
Wages
Total Payroll Expenses
VARIABLE EXPENSES
12650 Marketing
12624 Donatlons

42601 Materlals Deslgn & Production

12602 Placer a

12606 Websit (GISPlanning)

12807 Wehsite (Golden Shovel)

12608 Aclvertising

12819 Print Advertising
Total 12600 Marketing
40000 Office Expenses

41102 Software/Computers

43000 Offlee Supplies
Total 4000% Office Expenses
43400 Rues & Shsoriptions

4305 TERC

43408 Other Miscellanenus
Total 43400 Dues & Shacriptions
46000 Professlenal Service

46100 Audit Foe

45200 CPA Fees

45300 Bank Fee

48400 Legal Fae

48500 Misc Prof Feas
Totat 46000 Professional Bervice

48000 Professlonal & Board Develpiment

48050 Staff Tralning
48100 Board Development

Total 48000 Profensional & Board Develpment

Totel VARIABLE EXPENSES
Total Expenges
Met Operating Income
Ciher Income

Galn/l.oss due from Sale
Total Other Income
MNet Other Income
et Income

975.10 0,00 976,10
911245 £.00 8,11245
5 1050192 $ 0.00 § 10,561.92
0.00 0.00 0.00
0.00 0.00 0.00
0.00 1,000.00 -1,000.00 0.00%
0.00 2,500.00 250000 0.00%
14,000.00 3,000.00 1100000 488.67%
0,00 21,500.00 -21,800.00 0.00%
8,785.68 15,500.00 571632  5B67%
7,860.96 10,000.00 213014 7B61%
2,208,061 2,500.00 20850 88.24%
$  a2850.85 $  56,00000 -§ 2314045  58.66%
54558 0.00 56558
1,969,068 2,600.00 .50084  79.96%
5,646.56 5,000.00 BO656  113.99%
§ 528120 § 750000 $ 76120 1M0.15%
0.00 0.00 0.00
1,150.00 2,50000 135000 46.00%
250,00 1,000.00 74000 2B00%
$ 14000 § 3.500.00 -$ 2,080.00 40.20%
0.00 0.00 .00
6,000.00 8,000.00 000 100.00%
5,250.00 4,000.00 125000 131.25%
105.76 40000 576 -105.76%
5,422.33 16,000.00 SETIET  34I5%
27,061.37 16,000.00 1706037 21051%
$ 4352046 $ 3510000 § BAZ946  12402%
0.00 0.0 0.00
.00 2,500.00 ~2,500.00 0.00%
1,1668.77 2,500,00 133323 4B6T%
$ 1446677 $ 500000 -5 383323 23.34%
$ 8721798 § 10710000 -$ 1988202 $1.40%
§ 20042088 § 420,70400 -5 12236432  70.09%
5 51090628 § 30315000 § 20773628 166.5%%
118,273.26 0.00 118,273.26
11827326 0.00 $ 11,273.26
$ 11827326 $ 0.00 $ 118.273.26
$ 62915954 $  303,15000 $ 32600054 207.54%

Wednesday, Nov 19, 2025 01:11:42 PM GMT-8 - Accruai Basls




Novamber 2025 EDC Board Meeting

Agenda item #5

LPLC Holdings has applied for a relmbursement grant for parking Lot paving project at 410
and 426 Gun Barrel Lane. The applicant owns several buildings in Gun Barrel City and
currantly operates Cadar Creek Cosmo at the 426 Gun Barrel Ln property. They acquired
and renovated 410 Gun Barrel Ln and are converting It to 2600 sq ft medical office. The
focus will be opening a Physical Therapy practice with initial staffing of 3-4 FTs and a
receptionist.

The chacldist follows and the application will be sent in a separate attachment, The
applicant intended on applying for assistance with multiple improvement projects on
multiple properties. That additional work has been completed and therefore Ineligible for
relrmbursement. The parking Lot project is all that remains under consideration for
incentive grant. Because of these circumstances, the application includes much morea
information than the parking lot. | point that out because you will need to revisw the antire
packat to absorb the information relative to this incentive request.

THIS REQUEST IS FOR $25,000 REIMBURSEMENT GRANT FOR THE $55,400 PARKING LOT
PAVING PROIJECT.

The incentive review committee met tast month and recommended reimbursing
$15,000 of the project cost.




Small Business Incentive Package

Date received:
Business Name:
Contact Name:
Contact Phone:
Contact Email:

Economic Development Corparation

Reimbursement Request:

Building Improvements - Exterior or Interior -circle one
0 Marketing
0 Workforce Development
O Public Disaster/Emergency

Requested Amount:

Required Documents:

J pplication

jocated in City Limits

ﬁrojec‘c comply with City Ordinances
MALL bills and charges up to date with City

Mermissionfromthe property owner. ”
o Property Owner Name: L?L" “.u.ﬂs
[0 Sales Tax Generation amountincluded e M;}\i“\
%Zmpany total revenue included
r Lease-circle one

o Length of Lease:
gRefere nces included

M:’ oto representation of project

Ads included

I{Business Plan for the loan

®*Personal/Business Financials from previous two years ® 'FS

@ Existing Business %f ‘I’Cw ‘0‘“

o Two years of financials, tax returns and profit loss statements
O New Business
o Three years of income projections



November 2025 EDC Board Meeting

Agenda iterm #6

Mosier Contracting Inc dba Mosier’s Kitchen and Bath Design Center has applied for an
incentiva for an acquisition/ranovation project to relocate one of thelr business lines to
Gun Barrel Gity. The applicant is contracted to purchase the building located at 235 Gun
Barrel Ln {old Eagle Aute Parts). The building is intended to house the showroom/design
centar business unit of Mosier’s.

The checklist foliows and the application will be sent in a separate attachment.

THIS REQUEST IS FOR $85,000 INCENTIVE IN THE FORM OF SOME COMBINATION OF
LOAN/REIMBURSEMENT GRANT.

The Incentive Review Committee met on November 19. The applicant was present and
there was much discussion about structure of a recommended incentive. Once the
applicant left, the committee directed me to recommend the following:

$75,000 loan upon building acquisition or first eligible date of funding (whichever
occurs Llast) with a § vear term at 5% interest rate. Loan security is personal guarantee
and first lien on reat property.

$10,000 reimbursement grant once Cartificate of Occupancy is achieved and $50,000
eligible expenses have heen documented.




Small Business Incentive Package

Date received:
Business Name:
Contact Name:
Contact Phone:
Contact Email:

Economic Development Corporation

Reimbursement Request:

/Bu&lding Improvements - Exterior or Interior - circle one
O Marketing

O Workforce Development

O Public Disaster/Emergency

Requested Amount:

Required Documents:

M\pplication
o

Jocated in City Limits
Jroject comply with City Ordinances
[l bills and charges up to date with City
Permission from the property owner.

E/ o Property Owner Name:
Jeles Tax Generation amount included

ompany total revenue included
r Lease —circle one
o Length of Lease:
{References included
O Photo representation of project T‘D
O Bidsincuded T 3D . .
O Business Plan for the loan = eXI‘#ﬂQ bustingss f&’oa}"'\
ersonal/Business Financials from previous two years
£xisting Business
o Two years of financials, tax returns and profit loss statements
0 New Business
o Three years of income projections



