Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

Tuesday, August 12, 2025 @ 6:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156

1) Call to Order/Establishment of Quorum

2) Moment of Silence and Pledge of Allegiance

3) Citizens' Comments:

a. Comments from citizens are limited to 3 minutes each. No action may be taken. Any person

desiring to speak must fill out the comment form prior to the gaveling to order of the meeting.
Individual citizen comments are limited to three minutes and minutes are not transferable to
another citizen. Any person desiring to speak must come to the podium and be recognized by the
presiding officer.

New Business

4) Consider and take action to approve the July 1, 2025 EDC Meeting Minutes.

5) Consider and take action to approve the June 2025 EDC Financials.

6) Update from the Executive Director.

7) Consider and take action on action plan for Events and Festivals Sub Committee.

8) Consider and take action on a small business incentive award to Main Street Bar and Grill for a
new digital sign.

9) Consider and take action on the FY2026 Proposed Budget for the GBC Economic Development
Corporation.

10) Subcommittee Updates

a. Business Retention and Expansion — Small

b. Business Retention and Expansion - Large
c. Events and Festivals
d. Loan and Grant Committee update

11) Adjournment

gl

Angela Smit%, PhD, Executive Director

| certify that this Agenda was posted at the front of the EDC Office, 1720 West Main Street, Gun Barrel
City, TX at on

Prepared By: Stephen Barnett Signed:

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommeodation or interpretive
services must be made 48 hours prior to this meeting. Please contact the EDC Office at (903) 887-1899 for further information.



Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

A quorum of the full Gun Barrel City Council may attend the meeting of the Gun Barrel City Economic Development
Corporation, a committee of that body, or any other city advisory board.




Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

TEXAS

Tuesday, July 8, 2025 @ 6:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156
Minutes
1) Call to Order/Establishment of Quorum
2) Moment of Silence and Pledge of Allegiance

3) Citizens' Comments: None

Present: Roy Key
Keith Bond
Linda Rankin
Sue Alexander
Lisa Matthews
Gary Damiano
Geri Rademacher

Executive Session
4) The Gun Barrel City Economic Development Corporation Board of Directors will recess its open

meeting and adjourn into executive session pursuant to the Texas Local Government Code,
Section 551, Subchapter D, Texas Government Code, to discuss the following:

a. Pursuant to Section 551.087 of Texas Government Code deliberation regarding economic
development negotiations, to receive an update from The Retail Coach on current
recruitment efforts for Gun Barrel City. Adjourned at 6:02 PM

5) In accordance with the Texas Local Government Code, Section 551, the Economic Development
Corporation Board will reconvene into regular session and consider action, if any, on matters
discussed in executive session. Reconvened at 7:09 PM, No action was taken.

New Business

6) Consider and take action to approve the June 10, 2025 EDC Meeting Minutes. Gary Damiano

moved to approve, Linda Rankin Seconded, Motion passed unanimously.

Board Member — Geri Rademacher - Approve
Tregsurer — Linda Rankin - Approve

Board Member — Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve

Board Member — Lisa Matthews - Approve
Vice President - Keith Bond — Approve




Gun Barrel City Economic Development Corporation
1720 W, Main Street
Gun Barrel City, TX 75156

7) Consider and take action to approve the May 2025 EDC Financials. Linda Rankin moved to
approve, Keith Bond Seconded, Motion passed unanimously,

Board Member — Gerl Rademacher - Approve
Treasurer — Lindg Rankin - Avprove

Board Member - Sue Alexonder - Approve
President - Roy Key - Approve

Secretory - Gary Damiano - Abprove

Board Member — Lisg Matthews - Approve
Vice President - Kelth Bond — Approve

8) Update from the Executive Director. Dr. Angle Smith gave a brief update
9) Subcommittee Updates .
a. Business Retention and Expansion — Small. Roy Key gave a brief update.

b. Buslness Retention and Expansion — Large. Linda Rankin gave a brief update,
¢. Fvents and Festivals, Gary Damiano gave a brief update.
d. Loan and Grant Committee update. Dr. Angie Smith gave a brief update.

10) Adjourned at 7:46 PM.

Prepared By: Stephen Barnett

Signed: _




Revised 8/4/2025

Financial Report
June 2025

Prepared for Gun Barrel City Economic Development Corporation
For the August 2025 Board meeting

By Angela Smith, Executive Director/City Manager




Revised 8/4/2025

Gun Barrel City Economic Development Corporation

Bank Balance Report Month End

Account Balance
Prosperity — Operating $83,146.31
Prosperity — Projects $271,046.93
Prosperity — Sales Tax Revenue $1,232,865.54
TexStar 1890 $698,528.31
Notes Receivable
Account June 2025 May 2025
GBC Medical Associates 30,000 * 41,918.94
Lakeland Medical Associates 37,246.75 38,568.74
Badge, LLC, Lake Glass & Mirror 23,463.91 24,918.23
Slap-n-Good BBQ 19,752.40 19,752.40
1%t call Restoration 7,010.52 7,503.29
Safari Project — Saucedo Ent 12,851.19 13,379.00
Michael Huskisson/Tip Top 75,009.95 75,988.26
Jacey Hurst — Dreamy Dogs 86,839.81 87,613.62
Gun Barrel Transmission 258,723.49 261,048.80

* payment in full has been received for GBC Medical Settlement

Notes Payable

Account June 2025
SSB Big Chief Landing $58,558.29
SSB Pier 334 $394,552.17




Revised 8/4/2025

Gun Barrel City Economic Development Corporation
Budget Report
October 1, 2024 - May 31, 2025

Summary:
Total Income: $578,572.97
Gain/Loss Due to Sale: $118,273.26*
Total Expenses: $258,705.94
Net Income: $438,140.29




Revised 8/4/2025




Gun Barrel City FY2026 PROPOSED EDC Budget

Income EY022 Actual FY2023 Actual FY2024 Actual FY2025 Budget FY2026 Budget
100  Sales Tax Revenue $695,107.67 $720,966.70 $722,461.92 $679,944.00 $679,944.00
101  RLFInterest $6,590.71 $7,638.27 $13,105.48 $10,000.00 $10,000.00
102  Other Interest Income $62,431.89 $52,270.70 $68,900.69 $35,000.00 $50,000.00

Total Income $764,130.27 $780,875.67 5$804,468.09 $724,944.00 $739,944.00

Expense

FIXED EXPENSES
30000 Personnel

31000 Executive Director $87,574.90 $69,549.73 $102,081.82 $70,000.00 $85,000.00
33000 Executive Assistant $24,288.13 $32,945.62 $40,899.60 $39,125.37 $40,299.23
33200 Employee Benefits (TML & TMRS) $12,176.95 $22,883.77 $15,764.50 $25,000.00 $25,000.00
65600 Payroll Taxes $6,723.57 $7,988.90 57,807.48 $8,000.00 $9,000.00
Total 30000 - Personnel Costs $130,763.55 $133,368.02 $166,553.40 $142,125.37 5$159,299.23
50000 Facilities
41201 Telephone/Internet $7,197.32 $7,282.14 $6,887.55 $6,200.00 $7,000.00
51000 Rent $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00
53000 Repairs/Maint. $1,480.00 $1,780.00 $2,151.15 $2,000.00 $2,000.00
54200 Electricity $1,884.39 $2,364.72 $2,460.68 $3,000.00 $3,000.00
54300 Security 5181.50 $181.50 $198.00 $200.00 $200.00
54301 City Contracts $0.00 $0.00 $0.00 $0.00 $0.00
Total 50000 - Facilities $19,743.21 $20,608.36 $20,697.38 $20,400.00 $21,200.00
Total FIXED EXPENSES $150,506.76 $153,976.38 $187,250.78 $162,525.37 $180,499.23
VARIABLE EXPENSES
12600 - Marketing (Up to 10% of budget)
12524 Donations S0.00 $0.00 $0.00 $1,000.00 $1,000.00
12601  Materials Design & Production $0.00 $5,000.00 $3,364.22 $2,500.00 $3,000.00
12602 Placer ai $0.00 $14,000.00 $14,000.00 $3,000.00 $14,000.00
12606 GIS WebTech $14,750.00 $0.00 $10,493.17 $21,500.00 $21,500.00
12607 Golden Shovel $1,203.48 $5,037.99 $6,834.00 $15,500.00 $8,000.00
12608 Advertising $13,804.25 $30,500.37 $2,057.00 $10,000.00 $10,000.00
12619 Print Advertising $0.00 $0.00 $0.00 $2,500.00 $2,500.00
Total 12600 - Marketing $29,757.73 554,538.36 $36,748.39 $56,000.00 $60,000.00
40000 - Office Expenses
41102 Software/Computers $1,957.72 $2,497.45 53,112.84 $2,500.00 $3,000.00
43000 Office Supplies 54,824.80 $8,633.58 $6,654.62 $5,000.00 $7,000.00
Total 40000 - Office Expenses $6,782.52 $11,131.03 $9,767.46 $7,500.00 $10,000.00
43400 - Dues & Sbscriptions
43405 TEDC $1,600.00 $1,622.56 $1,701.88 $2,500.00 $2,500.00
43406 Other Miscellaneous $719.00 $339.68 $260.25 $1,000.00 $1,000.00
Total 43400 - Dues & Shscriptions $2,319.00 51,962.24 $1,962.13 $3,500.00 $3,500.00
46000 - Professional Service
46100 Audit Fee $6,250.00 $9,138.75 $7,947.50 $6,000.00 $8,000.00
46200 CPA Fees $3,035.00 $3,328.58 $3,705.00 54,000.00 $4,000.00
46300 Bank Fee $40.00 $35.00 $82.29 $100.00 $100.00
46400 Legal Fee $12,600.31 $11,379.79 $5,808.36 515,000.00 $15,000.00
46500 Misc Prof Fees $0.00 $3,350.00 $21,498.97 $10,000.00 $15,000.00
Total 46000 - Professional Service $21,925.31 $27,232.12 $39,042.12 $35,100.00 $42,100.00
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48000 Professional Development

48050  Staff Training $4,868.58 $7,270.40 $1,921.46 $2,500.00 $2,500.00
48100  Board Development $350.00 50.00 $9,277.10 $2,500.00 $2,500.00
Total 48000 « Professional & Board Develpment $5,218,58 57,270.40  511,198.56  $5,000.00 55,000.00
Total VARIABLE EXPENSES $66,003.14  $102,134.15 $98,718.66  $107,100.00 $120,600.00
12500 - PROJECTS & PROGRAMS
12493  Misc Projects $0.00 $12,600.00  $435,000.00 $0.00 $0.00
12505  Pier 334 Loans (2) $21,97595  $77,078.78  $21,342.62  $101,050.00 $101,050.00
12505a $514,500 - buy big chief $0.00 $0.00 $21,342.62  $60,315.00  $60,315.00
12505b $500,000 - partnership 50.00 $0.00 50.00 $40,735.00  $40,735.00
12506  Vacant Property Maintenance $0.00 $0.00 50.00 $0.00 $0.00
12507  Large Business Incentive Program  $100,000.00  $100,000.00 50.00 $112,168.63  $100,000.00
12523  Small Business Incentive Program  $133,650.00 $148,154.07 $3,436.44 $40,000.00 $35,694,77
Total 12500 - PROJECTS & PROGRAMS $255,625.95 $337,832.85 $459,779.06 $455,318.63 $438,844.77
T 72,135.85  $593,943 745,748.50  §724,940.00 7 5739,944:00 ]
Total Expense $472,135,85 | $593,943.38 | $745,748.50 | $724,944.00 | $739,944.00
Total Income - $764,130.27 |. $780,875.67 |- $804,468.09 | $724,944.00 § $739,944.00
Difference $291,994.42 | $186,932.29 | $58,719.59 | . $0.00 $0.00-
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