Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

TEXAS

Tuesday, July 8, 2025 @ 6:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156

1) Call to Order/Establishment of Quorum

2) Moment of Silence and Pledge of Allegiance

3) Citizens' Comments:

a. Comments from citizens are limited to 3 minutes each. No action may be taken. Any person

desiring to speak must fill out the comment form prior to the gaveling to order of the meeting.
Individual citizen comments are limited to three minutes and minutes are not transferable to
another citizen. Any person desiring to speak must come to the podium and be recognized by the
presiding officer.

New Business
4) Consider and take action to approve the June 10, 2025 EDC Meeting Minutes.
5) Consider and take action to approve the May 2025 EDC Financials.
6) Update from the Executive Director.
7) Subcommittee Updates
a. Business Retention and Expansion — Small

b. Business Retention and Expansion - Large
c. Events and Festivals
d. Loan and Grant Committee update

8) Adjournment

(hugladir

Angela Smit“h, PhD, Executive Director

| certify that this Agenda was posted at the front of the EDC Office, 1720 West Main Street, Gun Barrel
City, TX at on

Prepared By: Stephen Barnett Signed:

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodation or interpretive
services must be made 48 hours prior to this meeting. Please contact the EDC Office at (903) 887-1899 for further information.
A quorum of the full Gun Barrel City Council may attend the meeting of the Gun Barrel City Economic Development
Corporation, a committee of that body, or any other city advisory board.



Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

TEXAS

Tuesday, June 10, 2025 @ 6:00 PM
Gun Barrel City Council Chambers - 1716 W. Main Street, Gun Barrel City 75156
Minutes

1) Call to Order/Establishment of Quorum
2) Moment of Silence and Pledge of Allegiance
Present: Roy Key
Keith Bond
Linda Rankin
Sue Alexander
Lisa Matthews
Gary Damiano

3) Citizens' Comments: None

New Business
4) Consider and take action to approve the May 13, 2025 EDC Meeting Minutes. Gary Damiano

moved to approve, Roy Key Seconded, Motion passed unanimously.

Board Member — Geri Rademacher - Absent
Treasurer — Linda Rankin - Approve

Board Member — Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve

Board Member — Lisa Matthews - Approve
Vice President - Keith Bond — Approve

5) Consider and take action to approve the April 2025 EDC Financials. Keith Bond moved to approve,
Linda Rankin Seconded, Motion passed unanimously.

Board Member — Geri Rademacher - Absent
Treasurer — Linda Rankin - Approve

Board Member — Sue Alexander - Approve
President - Roy Key - Approve

Secretary - Gary Damiano - Approve

Board Member — Lisa Matthews - Approve
Vice President - Keith Bond — Approve




Gun Barrel City Economic Development Corporation
1720 W. Main Street
Gun Barrel City, TX 75156

6) Update from the Executive Director. Dr, Angie Smith gave a brief update.
7) Receive an update on the Pier 334 project and the $500,000 reimbursement grant awarded in
2021. Dr. Angie Smith gave a brief update on the project.

8) Adjourned at 6:33 PM

Prepared By: Stephen Barnett Signed:




Revised 6/10/2025

Financial Report
May 2025

Prepared for Gun Barrel City Economic Development Corporation
For the July 2025 Board meeting

By Angela Smith, Executive Director/City Manager




Revised 6/10/2025

Gun Barrel City Economic Development Corporation

Bank Balance Report Month End

Account Balance
Prosperity — Operating $24,068.72
Prosperity — Projects $325,045.08
Prosperity — Sales Tax Revenue $1,264,592.89
TexStar 1890 $698,528.31
Notes Receivable

Account May 2025 April 2025
GBC Medical Associates 41,918.94 41,918.94
Lakeland Medical Associates 38,568.74 39,888.53
Badge, LLC, Lake Glass & Mirror 24,918.23 27,821.19
Slap-n-Good BBQ 19,752.40 19,752.40
1** call Restoration 7,503.29 7,995.24
Safari Project —~ Saucedo Ent 13,379.00 13,905.03
Michael Huskisson/Tip Top 75,988.26 76,875.09
Jacey Hurst — Dreamy Dogs 87,613.62 87,613.62
Gun Barrel Transmission 261,048.80 263,374.11

Notes Payable

Account May 2025
SSB Big Chief Landing $58,558.29
SSB Pier 334 $394,552.17




Revised 6/10/2025

Gun Barrel City Economic Development Corporation
Budget Report
October 1, 2024 - May 31, 2025

Summary:
Total Income: $508,702.88
Gain/Loss Due to Sale: $118,273.26*
Total Expenses: $166,627.59
Net Income: $460,348.55




Revised 6/10/2025

Ordinary income/Expense
Income
100 - Sales Tax Revenue
101 - RLF Interest
102 - Other Interest Income
int. on Cking & Sav. Accts.
102 - Other Interest Income - Other
Total 102 - Other Interest Incoma
Total Incoma
Gross Profit
Expense
FIXED EXPENSES
30000 - Personnel Costs
31000 - Executive Director
33000 - Executive Assistant
33200 - Employee Benefits
65600 - Payroll Taxes
Total 30000 - Parsonnel Costs
50000 - Facilities
41201 - Telephone & Internet
51000 - Rent
53000 - Repairs & Maint.
54000 - Utilities
54200 : Electricity
Total 54000 - Utilltles
54300 - Security
Total 50000 - Facilities
Total FIXED EXPENSES
VARIABLE EXPENSES
12600 - Marketing
12524 - Donations
12601 - Materials Design & Production
12602 - Placer ai
12606 - Website {GIS Planning)
12607 - Wehsite (Golden Shovel)
12608 - Advertising
12619 - Print Advertising
Total 12600 - Marketing
40000 - Office Expenses
44102 - Software/Computers

Oct '24 - May § Over % of

25 Budget Budget Budget
460,013.87 679,944.00 -219,930.13 67.66%
7,300.52 10,000.00 -2,699.48 73.01%

41,388.4¢

0.00 3500000 -35,000.00 0.0%
41,388.49  35,000.00 5,388.49 118.25%
508,702.88 724,944.00 -216,241.12 70.17%
508,702.88 724,944.00 -216,241.12 70.17%
34,232.96  70,000.00 -35,767.04 43.9%
27,266.40 39,125.37 -11,858.97 69.69%
8,038.10  25,000.00 -16,961.90 32.15%
2,648.39 8,000.00 -5,351.81 33.11%
72,185.85 142,125.37 -68,939.52 50.79%
4,550.44 8,200.00 -1,640.56 73.54%
6,000.00 9,000.00 -3.000.00 66.67%
1,200.00 2,000.00 -800.00 80.0%
1,657.79 3,000.00 -1,442.21 51.93%
1,667.79 3,000.00 -1.442.21 51.93%
115.50 200.00 -34.50 57.75%
13,432.73 20,400.00 -6,867.27 65.85%
85,618.58 162,525.37 -76,908.79 52.68%
0.00 1,000.00 -1,000.00 0.0%
0.00 2,500.00 -2,600.00 0.0%
14,000.00 3,000.00 11,000.00 466.67%
0.00 21,600.00 -21,500.00 0.0%
§,783.68  15,500.00 -8,718.32 56.67%
1,498.36  10,000.00 -8,501.64 14.98%
2,206.01 2,500.00 -263.99 88.24%
26,488.05  56,000.00 -29,511.95 47 3%
1,096.29 2,500.00 -1,403.01 43.88%




Revised 6/10/2025

43000 - Offlce Supplies 4,228.59 5,000.00 -771.41 84.57%
Total 40000 - Offlce Expenses 5,325.58 7.500.00 -2,174.42 71.01%
43400 + Dues & Subscriptions

43405 - TEDC 550.00 2,500.00 -1,850.00 22.0%

43406 - Other Miscellaneous 260.00 1,000.00 -740.00 26.0%
Total 43400 - Dues & Subscriptions 810.00 3,500.00 -2,690.00 23.14%
46000 - Professlonal Service

46100 - Audlt Fee 6,000.00 6,000.00 0.00 100.0%

46200 - CPA Fees 3,250.00 4,000.00 ~750.00 81.25%

46300 - Bank Fee 84.19 100.00 -15.81 84.19%

46400 - Legal Fes 4,309.36 16,000.00 -10,690.64 28.73%

46500 - Misc Prof Fees 14,5561.37 _ 10,000.00 4,551.37 145.51%
Total 46000 - Professional Service 28,194.92  35,100.00 -6,905.08 80.33%
48000 - Professlonal & Board Developmant

48050 - Staff Training 0.00 2,500.00 -2,500.00 0.0%

48100 - Board Development 1,166.77 2,500.00 -1,333.23 46.67%
Total 48000 - Professional & Board Develapment 1,166.77 5,000.00 -3,833.23 23.34%

Total VARIABLE EXPENSES 61,885.32 107,100.00 -45,114.68 57.88%

12500 - PROJECTS & PROGRAMS
12505 - Big Chief Landing

12505.1 - BCL Interest Expense 3,462.33
12505.5 - Pier 334 Int Expense 11,561.36
Total 12505 - Big Chief Landing 15,023.69
12607 - Large Business Incentive Program .00 112,168.63 -112,168.63 0.0%
12523 : Small Business Incentive Program 4,000.00  40,000.00 -38,000.00 10.0%
Total 12500 - PROJECTS & PROGRAMS 19,023.69  152,168.63 -133,144.94 12.5%
Totak Expense 1686,627.59 421,794.00 -255,166.41 39.5%
Net Ordinary Income 342,075.29  303,150.00 38,925.29 112.84%
Other Income/Expense
Other Income
GalniLoss due from Sale 11827326
Tota! Other Income 118,273.26
Net Other Income 118,273.26

Net Income 460,348.55  303,150.00 157,198.66 151.86%




